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1. Summary  

 

1.1 This report represents consultation by the Mayor with the London Assembly, as required in law, in 

relation to a proposed shared services arrangement between the Greater London Authority (GLA) 

and Transport for London (TfL) in respect of TfL’s discharge of the GLA’s Internet Connectivity 

function. 
  
 
2. Recommendation  
. 

2.1      That, prior to the Mayor’s Decision under section 401A of the Greater London Authority 

Act, the Committee gives comments “GLA Internet Connectivity through TfL” outline 

business case, which proposes the establishment of administrative arrangements for the 

discharge by TfL of the GLA’s Internet Connectivity function.  

  

 

3. Background   
 
3.1 As with every other organisation the GLA relies on the Internet to conduct a large proportion of its 

activities (emails, access to external services and systems, web access). 

 

3.2 Analysis of the GLA’s Internet Provision and usage patterns was undertaken along with projections 

of future growth, this included the collation of contracts, costs and resourcing. A requirements 

specification was then developed and the IT unit started an investigation into the capacity and 

capability of TfL to deliver this service. In addition the market was researched to ascertain costs of 

provision from commercial companies. 

 

3.3 Once it had been established that the TfL proposal was feasible and offered savings the GLA IT Unit 

worked closely with TfL to ensure that provision of Internet services through TfL would meet our 

capacity, resilience, redundancy and budgetary requirements. In particular the service levels attached 

to the service were examined to ensure that they were at least at the same levels currently provided 

by the GLA IT Unit (and its 3rd party supplier). 

 



        

 

3.4 The current Internet service is provided by an external supplier and there are limited GLA staff 

resources involved in this other than incident management and regular monitoring. These tasks 

would continue with a transfer of service provision to TfL (as these are client responsibilities). 

  

3.5 The GLA pays £21,240 per annum for a business class leased line Internet connection. For resiliency 

(if the primary leased line fails) the GLA also has a back-up Internet link for 8mb at a cost of 

£14,740 per annum. To date we have not needed to invoke the backup Internet line. The total cost 

of GLA Internet Access is £35,980 per annum.  

 

3.6 TfL have established a relatively new Internet service with much higher capacity and increased 

resilience (GLA officers provided input into TfL’s procurement of this service and as a result can 

confirm that the service levels are at least equal to those currently received) and they have spare 

capacity, which they may access to discharge the GLA’s Internet connectivity function. The GLA has 

two direct and diverse links to TfL’s site allowing access to this resilient Internet connectivity. 

 

3.7 The cost of the Internet provision through TfL is £48,248.51 (Setup and first year costs) and 

ongoing £18,475.61 per annum. This compares to an existing annual GLA cost of £35,980. The 

potential savings are approximately £145,000 over 10 years. 

 

3.8 All technical staff have been consulted on the proposal and have responded to the proposal 

positively.  There are no staffing changes required under this transfer of service.  

 

3.9 This is one of the projects developed under the Shared Services Strategy, which was presented to 

BMAC in April 2009. 

 

3.10 The business case setting out the details of the project is attached. In summary, the proposal is to 

establish administrative arrangements between the GLA and TfL for the discharge by TfL of the 

provision of Internet Connectivity to the GLA. This will replace the existing contacted Internet 

connectivity to the GLA (utilising spare TfL contracted capacity).  

 

3.11 The sharing of Internet services will also provide the basis for the investigation and development of 

further shared services between the organisations, for example, sharing other aspects of internet 

service provision i.e. firewall, email censoring, spam filtering) which may result in further efficiencies 

and savings. 

 

 
4. Issues for Consideration  
 

4.1 The proposal is to establish administrative arrangements between the GLA and TfL for TfL’s 

discharge of the GLA’s Internet connectivity function under section 401A of the Greater London 

Authority Act 1999 (as amended). Section 401A(3) of the Act allows GLA Group constituent bodies 

to establish such arrangements for the discharge by any one or more constituent bodies on behalf of 

any other constituent body of any functions of that other which are of an administrative, 

professional or technical nature.  

 

4.2 If the proposal, as set out in the attached outline business case, is approved by the Mayor following 

consultation with the Assembly, TfL and the GLA will then enter into a formal, legal agreement that 

will be set out in two documents (an Instrument for the Delegation of Functions – the formal 



        

 

agreement – and the Arrangements for the Discharge of Functions, that will set out in detail how the 

arrangements are to work in practice). These documents will, if the proposal progresses to the 

satisfaction of both organisations, be agreed by the GLA and TfL by the end of 2010 and it is 

proposed that, implementation will be completed by May 2011. 

 

 

5. Legal Implications 
 

5.1 Under section 401A of the Greater London Authority Act 1999 (“the Act”), the Mayor may, after 

consultation with the Assembly, authorise the GLA and any functional body to enter into 

arrangements for the discharge by the GLA or any functional body on behalf of one or more of the 

other, of any function of that other which are of an administrative, technical or professional nature.  

 

5.2 The power of the Assembly to consult on these matters under section 401A of the Act has been 

delegated to the Business Management and Administration Committee. This is permitted under 

section 54(1) of the Act. 

 

5.3 “Administrative, technical or professional” functions are not defined by the Act, other legislation or 

case law. However, Hansard reports on a House of Lords debate on the relevant clause in the 

Greater London Authority Bill on 14 May 2007 show that administrative, professional and technical 

services were also described as “back-office” services (this phrase is also used in the explanatory 

notes to the Act published by the Office of the Public Sector Information). Examples were given of 

legal services, human resources, finance, payroll, IT, and publishing and printing services. Therefore, 

the relevant functions could be within the scope of any arrangement allowed by section 401A of the 

Act but officers must: 

 

(a) seek ongoing legal advice to ensure that: 

(i) agreed and finalised proposals for the implementation of the administrative 

arrangements meet the requirements of section 401A of the Act; 

(ii) all necessary documentation can be prepared for execution (if further Mayoral approval 

to proceed is obtained); and 

(b) any employment law issues are addressed appropriately. 

 

 

6. Financial Implications 
 

6.1 Following development and agreement of the project, implementation costs are expected to be 

£48,248 (including a contingency of £2,676 and first year’s service provision). These costs can be 

funded from existing Technology Group unit budget. As detailed in the Business case, expected 

savings arising from the proposal would mean payback within two years. 

 

6.2 Subsequent years costs would be met from the Technology Group budget that would be subject to 

the annual GLA budget process.  

 

6.3 Annual running costs are expected to be in the region of £18,475. The current annual cost of the 

service provision £35,980. A saving per year of £17,505 is expected therefore after the first year. 

Over a ten-year period the annual saving would be approximately £145,000. 

 



        

 

 

 

List of appendices to this report: 

 

Appendix 1 – Business Case - GLA Internet Connectivity through TfL  

 

 

Local Government (Access to Information) Act 1985  
List of Background Papers: 

None 

 

Contact Officer: David Munn 

Telephone: 0207 983 6531 

E-mail: David.Munn@london.gov.uk 

 


